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Administrative Calendar, 2022

Department of Information Technology & Electronics

Government of West Bengal

SL

Project Name

Project Milestone

Jan

Feb

March

April

May

June

July

August

Sept

Oct

Nov

Dec

BN-6 IT Park
(Sector-V)

Administrative Approval / approval of vetted DPR/estimate

Completion of Contractor Selection process & Civil Structural
Work incl foundation 60% to complete .

Service Work 15 % to complete

DP-6/1 IT
Innovation Centre
(Sector-V)

Administrative Approval / approval of vetted DPR/estimate

Completion of Contractor Selection process & Civil Structural
Work incl foundation 70% to complete .

Service Work 20 % to complete

Belur IT Park

Administrative Approval / approval of vetted DPR/estimate

Completion of Contractor Selection process & Civil Structural
Work.

To complete 70 % of Service works.

Completion of 20 % Finishing work.

Durgapur IT Park
(Ph-111)

Administrative Approval / approval of vetted DPR/estimate

Preliminary works, soil test survey

Completion of Contractor Selection process & Civil Structural
Work to complete

65% Service works to complete

10 % Completion of Finishing Works

Darjeeling IT Park

Lifting of hold advise / Administrative Approval / approval of

Completion of Contractor Selection process & Civil Structural
Work incl foundation 65% to complete .

Service Work 15 % complete

Kalimpong IT
Park

Lifting of hold advise / Administrative Approval / approval of
vetted NPR /actimate

Approval of vetted DPR/estimate from IT&E Depit.

Completion of Contractor Selection process & Civil Structural
Work incl foundation 65 % to complete .

Service Work 15 % complete
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To complete (balnce portion of Road/ drainage/culvert/cable
trench/UGR/Pump House etc.) Infrastruture Development work
subject to fund availability

7 | EMC, Naihati |To complete (balnce portion)of finishing works (civil & allied)
in facility buildings subject to fund availability

To complete (balnce portion) of finishing works (electrical &
fire fighting) in facility buildings subject to fund availability

To complete 20% plot filling work subject to approval.

To complete (balnce portion) Infrastruture Development work.

To complete (balnce portion of Road/ drainage/culvert/cable
trench etc.) Infrastruture Development work subject to fund
availability

To complete (balance portion) of finishing works (civil &

8| EMC.Fala | jied) in facility buildings subject to fund availability

To complete (balnce portion) of finishing works (electrical &
fire fighting) in facility buildings subject to fund availability

To complete 50 % Plot filling work subject to approval.

Administrative Approval / approval of vetted DPR/estimate

Kalyani Hardware | Selection of engg. consultant

9 Park (as per  |Completion of Contractor Selection process & 40 % of Civil
applicability) |Infrastructural Work to complete.

To complete 20 % of Service works.

Go ahead for execution

Selection of combined cosultant for DPR and engg.
consultancy

Preliminary works, soil test survey

Vetting of DPR by PWD and placing to Dept. for approval

1

o

Jalpaiguri IT Park o .
Administrative Approval / approval of vetted DPR/estimate

Completion of Contractor Selection process & Re-construction
of damaged main boundary wall 100 % complete

Civil Structural Work incl foundation 25 % to complete .

Service Work 5 % complete

In Principle Approval of the project

Selection of combined cosultant for DPR and engg.
consultancy

IT CnE at Rannal LPTENIMINary works, soil test survey
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Silicon Valley
Hub

Vetting of DPR by PWD and placing to Dept. for approval

Administrative Approval / approval of vetted DPR/estimate

Completion of Contractor Selection process & Civil Structural
Work incl foundation 20% to complete .
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IT Park at
Siliguri (Ph-1V)

In Principle Approval of the project

Placing of the PWD vetted DPR to the Dept. and
administrative approval of the project / vetted DPR/estimate

Selection of consultant for engg. consultancy

Completion of Contractor Selection process & Civil Structural
Work incl foundation 50% to complete .

Service Work 10% to complete .
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WBSWAN

Upgrade/ replacement of WBSWAN Core router (eol)

Upgradation of WBSWAN Mailing System

Upgradation of WBSWAN Video Conferencing server (From

Implementation of browser based video conferences over

Providing Internet connectivity at 1000 Horizontal offices

Creation /Implementation of Wi Fi zone in important

Creation /Implementation of Wi Fi zone in other locations/

Implementation of Horizontal Connectivity in Govt Depts /

[
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WBSDC
(Transformation
of State Data
Centre with
enhanced scope
& data centre
infrastructure
services )

Augmentation of existing Computing infrastructure of
Openstack Cloud Enabled Platform by additional 264 core &

Augmentation of existing All Flash SAN Storage storage
capacity (usable) from 120TB to 170TB to accommodate
increased storage need of onboarded applications

Upgradation of storage system with Hybrid strage 300TB
(usable) with mixture of SSD,SAS & NL-SAS cdisk to
accommodate increased storage need of applications in the pipe
line

Implementation of Openshift based Platform -As-A-Services
(PAAS) to facilitate Data Centre Infrastructure Services for
hosting of Containerised Application e.g. KMC applications ,
proposed revamped eDistrict Application etc

Migration of remaining application infrastructure (CCTNS)
from Old 1st Floor Server Farm area to 2nd floor revamped
Server farm area

Setting up of remaining computing infrastructure for the
Disaster Recovery site of SDC at DR Site and deployment of
application level DR as well as storage replication of existing

o lioosioes L PP UGS TN

Implementation of Application Centric Infrastructure (ACI)
through setting up Software Defined Network using existing

Setting up 4 th Cold Aisle Containment to accommodate
upcoming colocated application infrastucture
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Augmentation of cloud enabled platform to additional 500 core
with 6 TB RAM to accommodate at least 2000+ Vcpu

Augmentation of Stotage to 2.5 PetaBytes (PB) to
accommaodate storage need of cloud hosted applications as well
as migration of application infrastructure from physical
platform to cloud platform

Setting up 5 th Cold Aisle Containment to accommodate
upcoming colocated application infrastucture

Augmentation/renewal of existing licenses (backup software
license, end point security license, EMS licenses, SQL Server
license, etc) & backup devices

Revamping DG set exhaust pipe lines, radiators maintenance
and other non-IT related activities

Platform for maintenance work of PAC outdoor units installed
at the 2nd floor

Repair/replacement of AC/DC capacitor banks of old UPS
systems of 1st floor
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Cyber Security
Centre Of
Excellence (CS-CoE)

First Responder Training (FRT) 500 in-service Police officials

Detailed Responder Training (DRT) 400 in-service Police Officers

On the Job Training (OJT) 5000 in-service Government employees
from all Departments, Directorates and district administrative units

Cyber Security Orientation Training (CSOT) 500 Direct Recruit

Domain specific training on Cyber Security for police personnel 200
in-service Police officials.

Cyber Swadhinata Programme (CSP) 1000 Government officials,

Cyber Shikshak - a Cyber Security Awareness Training for the
teachers of West Bengal On the Job Training (OJT)

Web Application Security Assessment (WASA) Web Application
Security Assessment (WASA) 050 Web Portals

ICT Infrastructure Security Assessment (ISA) Data Privacy
Counselling Service ICT Infrastructure Security Assessment (ISA) 50
Govt. Dept.

Data Privacy Counselling Service Awareness Generation Programme
of citizens Data Privacy Counselling Service Rolling out GDPR

Counselling Service

Awareness Generation Programme of citizens Participants targeted

CSIRT Rolling out CSIRT

SOC as a Service Rolling out SOC

Setting up an Automated Vulnerability Assessment Scanner at SDC
and other departmental data centres

NlH
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Linguistic Diversity Dashboard of West Bengal (Version llI) -

Bi-directional Bangla-English Electronic Dictionary System:
Translation Tools & MRD; Audio & e-book - Rolling out entire
process

e-Braille - Development of Software and Content, Braille
Embossing and Computer Training for Visually Impaired
Students of West Bengal , Convert 2500 Book pages of WBBSE

in Braille & 500 Tactile
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Society for
Natural Language
Technology
Research (SNLTR)

Karmo Bhumi (Version ll1):State Skill Registry of the
Government of West Bengal in IT/ITeS sector - Rolling out
entire process

SelfScan version (Version Ill) Designing and Development,
Launching, maintenance - Rolling out entire process

West Bengal Cyber Security Incident Response Team (WB-
CSIRT) As SIA and SLNA Rolling out the entire process

Bengal Cyber Yoddha Team, a Digital Task Force under West
Bengal Cyber Security Incident Response Team, (WB-CSIRT) As
SIA and SLNA Rolling out the entire process

Online Single Window Clearance System for telecom
infrastructure As SIA and SLNA Rolling out the entire process

Single window application processing dashboard for West
Bengal State Data Centre - Rolling out entire process

Online Event Management Portal (Version IlI) - Rolling out
entire process

Online repository Ishwar Chandra Vidyasagar - Upload the
complete work

Online repository of Jibanananda Das - Upload the complete
work

Online repository of Charyapada with audio recordings -
Upload the complete work

Online repository of English Writings of Rabindranath Tagore -
Upload the complete work

Dashboard for Information & Cultural Affairs department -
Rolling out entire process

Web Portal of Cyber Security Centre of Excellence (CS-CoE) -
Rolling out entire process
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