
Sl. 

No.
Project Name Project Milestone Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Department /Dte. 

District with whom co-

ordination is required

Designated 

Person/ Agency

Remarks

 To complete (balance portion)Civil Structural 

Work.

On going works

 To complete (balance portion)Service works.

Completion of Finishing work 

 To complete (balance portion)Civil Structural 

Work.

On going works

 To complete (balance portion)Service works.

Completion of Finishing work 

 To complete (balance portion)Civil Structural 

Work.

On going works

 To complete (balance portion)Service works.

Completion of Finishing work 

 To complete (balance portion)Civil Structural 

Work.

On going works

 To complete (balnce portion)Service works.

Completion of Finishing work

Approval of vetted DPR/estimate New works

Completion of Contractor Selection process & 

Civil Structural Work incl foundation  80% to 

complete .

Service Work 25 % to complete

Approval of vetted DPR/estimate. 
New works

Completion of Contractor Selection process & 

Civil Structural Work.

 To complete 85 % of Service works.

Completion of 40 % Finishing work. 

5

DGM (ID & M), 

WEBEL

BN-9 IT Park       

(Sector-V)

UD&MA, WBSEDCL, 

Fire & Emergency 

Services, Environment 

and Forest. 

DGM (ID & M), 

WEBEL

3

BN-4/1 IT Park       

(Sector-V)

Belur IT Park

6 Howrah District 

Administration, PWD, 

WBSEDCL, Fire & 

Emergency Services, 

Environment and Forest. 

DGM (ID & M), 

WEBEL

Administrative Calendar, 2020

Department of Information Technology & Electronics

Government of West Bengal

4

BN-6 IT Park         

(Sector-V)

UD&MA, WBSEDCL, 

Fire & Emergency 

Services, Environment 

and Forest. 

Kalyani IT Park            

(Ph II) 

Rajarhat IT Park       

(Ph II) 

UD&MA Dept, 

WBSEDCL, Fire & 

Emergency Services, 

Environment and Forest. 

DGM (ID & M), 

WEBEL

1 DGM (ID & M), 

WEBEL

DGM (ID & M), 

WEBEL

UD&MA, WBSEDCL, 

Fire & Emergency 

Services, Environment 

and Forest. 

UD&MA, WBSEDCL, 

Fire & Emergency 

Services, Environment 

and Forest. 

2



2

Sl. 

No.
Project Name Project Milestone Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Department /Dte. 

District with whom co-

ordination is required

Designated 

Person/ Agency

Remarks

Approval of vetted DPR/estimate 
New works

Preliminary works, soil test survey, scheme 

finalisation

Completion of Contractor Selection process & 

Civil Structural Work to complete

80% Service works to complete

25 % Completion of Finishing Works

Approval of vetted DPR/estimate from IT&E 

Deptt. 

New works

Completion of Contractor Selection process & 

Civil Structural Work incl foundation  60% to 

complete .

Service Work 15 % complete

Possession formalities for balance portion of land
New works

Approval of vetted DPR/estimate from IT&E 

Deptt. 

Completion of Contractor Selection process & 

Civil Structural Work incl foundation  50% to 

complete .

Service Work 15 % complete

Completion of Main Entry Gate (balnce portion)
On going works

To complete (balnce portion of Road/ 

drainage/culvert/cable trench/UGR/Pump House 

etc.) Infrastruture Development work.

To complete (balnce portion)of finishing works 

(civil & allied) in facility buildings.

To complete (balnce portion) of finishing works 

(electrical & fire fighting) in facility buildings.

To complete 20% plot filling work subject to 

approval.

Sl. 

No.
Project Name Project Milestone Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Department /Dte. District 

with whom co-ordination 

is required

Designated 

Person/ Agency

Remarks

DGM (ID & M), 

WEBEL

10 EMC, Naihati MEITY(GoI), 

WBSEDCL, L&LR, 

WBIDC, Fire & 

Emergency Services, 

Environment and Forest. 

UD&MA, ADDA, 

WBSEDCL, Fire & 

Emergency Services, 

Environment and Forest. 

Durgapur IT Park  

(Ph-III)

7

DGM (ID & M), 

WEBEL

8

9 Klimpong IT Park Kalimpong District 

Administration, 

WBSEDCL, Fire & 

Emergency Services, 

Environment and Forest. 

Darjeeling IT Park Darjeeling District 

Administration, 

WBSEDCL, Fire & 

Emergency Services, 

Environment and Forest. 

DGM (ID & M), 

WEBEL

DGM (ID & M), 

WEBEL
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To complete (balnce portion) Infrastruture 

Development work.

On going works

To complete (balance portion) of finishing works 

(civil & allied)in facility buildings

To complete 70 % Plot filling  work subject to 

approval.

Culmination of Bengalathon 2019-20

Plan of Action for Bengalathon 2020-21

Rollout of Bengalathon 2020-21

First Responder Training (FRT) for 3000 in-

service Police officials from WB Police and 

Kolkata Police from different IT Parks across the 

State

Detailed Responder Training (DRT) for 500 in-

service Police Officers (of Inspector & above 

rank) from WB Police and Kolkata Police at CS-

CoE premises

On the Job Training (OJT) for 5000 in-service 

Government employees from all Departments, 

Directorates and district administrative units

Cyber Security Orientation Training (CSoT) for 

2000 Direct Recruit Police officers of WB Police 

at CS-CoE training centre

Auditing of vulnerable Government web-portals

Inspection of Government ICT Infrastructure for 

vulnerability assessment

Launch of additional 8 e-Services ( in addition to 

existing 145 Online Services)

Launch of additional 5 e-Services 

Launch of additional 5 e-Services 

Launch of additional 5 e-Services 

Sl. 

No.
Project Name Project Milestone Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Department /Dte. District 

with whom co-ordination 

is required

Designated 

Person/ Agency

Remarks

WBSWAN Link Upgrade to OFC  & higher 

bandwidth at 50% BDO Offices

Advisor 

ITP(DIT&E)

12

JS - IT&E  Dept 

and Head-SeMT 

  DGM(e-

Gov),WTL 

WBSWAN Respective BDO offices, 

respective Departments 

and Directorates

DGM 

(WBSWAN), 

WTL

15

Bengalathon WEBEL

EMC, Falta11 MEITY(GoI), 

WBSEDCL, L&LR, 

WBIIDC, Fire & 

Emergency Services, 

Environment and Forest 

DGM (ID & M), 

WEBEL

West Bengal e-

District

Fire & Emergency 

Services -Revamping 

from SSDG platform, 

NKDA, UDMA, Co-

operation Department

14

Cyber Security 

Centre of Excellence 

(CS-CoE

13 Police Commissionerates, 

Home(Police), Distrct 

Administartion, Other 

State Govt. Departments 
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Upgrade of WBSWAN email system from 5,000 

users to 50,000 users capacity

WBSWAN connectivity of 200 new horizontal 

offices

WBSWAN connectivity of Directorates for 

accessing e-Office under Phase-II

16 CCTV Surveillance 

Systems at SDO & 

BDO offices

CCTV at  SDO/BDO Offices to be maintained All SDO and BDO 

offices  

DGM 

(WBSWAN), 

WTL

Migration of  Computing Infrastructure from 1st 

Floor Server Farm area to 2nd Server farm 

expansion area

Setting up of remaining computing infrastructure 

for the Disaster Recovery site of SDC at NDC

Implementation of Software Defined Network

Implementation of Platform -As-A-Services 

(PAAS) to facilitate  Data Centre  Infrastructure 

Services for hosting of Containerised Application   

Development and Setting up of Single Mobile 

Platform

Launching of  initial 30 services on Single 

Mobile Platform 

Launching of  initial 50 services on Single 

Mobile Platform ( subject to approval & 

provisioning of additional fund)

Development and Setting up of Service Plus 

Platform-Integrated Service Delivery Platform at 

SDC

Identification & implementation of additional 10 

e-services (G2C/G2B) on Service Plus Platform

Specialized Training on e-Governace for 

Departmental/ District Core Teams

Trainings  set by MeitY, NEGD

17 Comprehensive 

revamping and 

expansion of State 

Data Centre (SDC) 

with enhanced scope 

DR site of SDC (Primary 

Site)

DGM (e-Gov), 

WTL

WBSWAN Respective BDO offices, 

respective Departments 

and Directorates

DGM 

(WBSWAN), 

WTL

15

18 Single Mobile 

Platform

SeMT, WTL, Stake 

holder Departments

JS - IT&E  Dept 

and DGM (e-

Gov), WTL

JS - IT&E  Dept 

and DGM (e-

Gov), WTL

19

20

SeMT, WTL, Stake 

holder Departments

Capacity Building Specialized training on 

Data Science, Block 

Chain and  training 

scheduled by NeGD

JS - IT&E  Dept 

and Head-SeMT 

Service Plus 

Platform


